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&BSTB&CT 

As part o£ a OBESCO progran to assist the governsent 
of Greece in the preparation and iaplenentation of a five-year plan 
for the developaent of adult education, an expert ia the field and 
four Fellows were chosen to study adult education trends in Scotland, 
England* Denpark, France, Switzerland, and the Federal Bepublic of 
Geraany. As a result of their study, and following several changes in 
the Greek governiient, six proposals were sade to the Greek Hinistry 
of Education. These were to; establish an independent service for 
adult education, equal to that for other educational levels: 
establish an inspectorate; reconstitute BELBs (Bosos Adult Education 
Coaaittee) ; appoint necessary staff and provide training facilities; 
initiate a building progran; and appoint a coaaittee for higher adult 
studies and provide resources for prograas of continuing education. 
In the context of considering adult education as a response to the 
educational needs of aen and woaen, the present Greek systea of adult 
education Is widespread but without central organization. Proposals 
were offered in October 1972 for reorganizing those aspects of adult 
education which are the responsibility of the Rinistry of Education. 
These consisted of a refineaent of and elaboration on the six 
proposals tvcm the aforeaentioned study. (AG) 
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BEST W1 AVAILABLE 



The aim of the pro.|ect 

1. 'S^ mrector-Oeneral of Unesco inoliKied the followina statement In his 
Report on the Activities of the Orgjanlzation In 1^71 

"Steps were taken to recruit an expert to advise the Ot'vemment 
of Greece on the preparation and implen»ntatlon of a five-year 
plan for the development of adult education. The expert will 
take up Ilia post in January 1:^72**. 

2. Thus the central purpose of tlie project has been to assist the Government of 
Greece in fonnulatin;; a development prograoaM for adult education. In addition, 

tlie e:q>ert has been available to advise the Ministry of Education, through its 
Department of Adult Education, on all matters relating to this branch of education; 
to assist with the deslgnins and runnings of training serainarej to discuss with 
universities and o-Uier agencies questions relating to adult education j and to 
advise other departn»nts of the Ministry on such matters as were within his 
cocqsetanoe* 

BiTief suiraiary of events 

3. After briefing in Paris, the expert coninenoed work in Greece in January 1:72. 
HiB acting head of the Department of Adult iSducation, Mr. P. Keohayopoulos, 

ser'/ed as counterpart, though this was additional to his normal official duties. 
The expert worked closely with all the members of the department throughout the 
two years of the project. 

4. During the Winter and early Spring of 1:^72, the expert met a great many 
people associated with all branches of adult education, as well as visitinc 

adult education centres and night schools run by the Ministry of Education and 
by private institutions. In all this, he was assisted by his counterpart, or 
by members of the department. By Easter, he felt he had enough information to 
make some tentative proposals as a basis for discussion. 

5. During this period, preparations were iiiade for the selection of the four 
Fellows associated with the project. There were over forty applicants, and 

after careful consideration eight candidates were selected from whom the final 
four were chosen. In order to obtain as much expei»ience as possible of contemporary 
trends in European adult education, it was decided that each Fellow should con- 
centrate on different countries, as follows:- 

(a) United Kingdom (Scotland) 

(b) United Kln-dom (England) 

(c) Denmark 

(d) France and Switzerland 

(e) Federal Republic of Germany 

At the time of writing this report, three of the Fellows have returned and are 
now encased In adult education work. It is most heartening to note how very 
greatly they have benefited from their time abroad. Details of the Fellowships 
are given in Appendix A. 
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6. In June, tlie expert {»«pared a donuamt ojUinlns Ms proposals,, together 
with the financial Implieatlons of the sugsested developmwit {»x)sre>j»e. It 

I!" ®?!!!f^'.?^''®^* ^"^^ ^ t>etteT to defer autedtting these proposals 

for exanlnaUon until the Axxttinm. In Septetaber a new Briulster took up office 
^ after a persm»l Intenrlew the expert submitted his docunent to hlo In October. 
Both the Bdnloter, anA the deputy minister responsible for adult education, eave 
their verbal general approval to the main Unes advocated, and ordered that the 
docuTfflnt should be translated Into Greek and circulated. By the end of tte j'ear 

^ ^^'^ ^ ^ ^ * selected group of advisers and senior mtt&iers of the 
Ministry. 

7. Meanwhile, the expert was assistlns the department with ti'alnlns seminars 
and actinc as <K>nsultant on many issues arlsiu'- as a result of the increasinc 

interest in adult education. JSiroughout this period visits were mede to provincial 
centres, at which the expert oave talks and held sendnars for teachers. Proposals 
for <^e inclusion of adult education in the curriculum of the extended teacher- 
tralnins course were made, and in Pebn^iry 1973. at the request of the minister, 
wor4 began on conqjrehensive leslslation for aiult education, a lengthy process, 
not only because adult education is Itself an intricate subject but alsT because 
detSl."^*^^ Inoorporatin- in the le^jislation a great deal of administrative 

8. In June there were political chances in the counti-y, and in September a ne:7 
minister and deputy minister took up of fi /r . One of tne first acts of the 

minister was to preside over a meet^- of the IJaUonal Conanittee for 
Adult Education - its first meeting during the t.-ne of tl^ project - at ;^hich 
revised regulations for the nanajement of adult ' uoation were approved. The 
^rt was consulted on these changes which are bi-oadly in line with his proposals 
and which he had incorporated in his draft lesi«.ation. The regulations 
referred to in the next section of this report. 

S. In October it was decided that steps should be taken to obtain or rent 

. ff®"^®™*^** * traininii arxi Information centre, and it was furttier ac:reed 
that the 18,000 available for the purchase ?f equipment should be spent on the 
apparatus which would be needed. A requisition for this has been submitted to 
Unesco, and details aj?e given in kppenSdx B. 

10. V^hen the country prosrarame for Greece was beins drawn up, discussions took 

tt» best way of contlnulns the project. The Ministry of Education 
expressed the wish for an extension to be arrans«a Uxt it seeo^ best for this to 
be postponed until the proposed legislaUon had been passed. The country prosra.-nme 
makes allowance for one or more retum visits by the e^rt during 1974 and I375. 

11. The purpose of this introduction is to give the general background to the 
project. The document which was prepared and submitted in 1^2 was of some 

length and is available in English and Gi^k in Athens ar^ Paris. !Rils report 
lt^??^f«J?rf ^® ^® ^^"^^ document as are necessary. R^r 

iSiS Jt ^^^^^ ^« subsequently and those 

wmcn it is hoped will materialize as a result of the project. 

12 The report is divided inio the following further sectionsj- 
II Summary of msl.. fl idl i,s 

HI. Adiat education J scope and definition of terms 

IV. The present position in Greece 

V. Proposed new developments 

VI. The developcient Plan 

VII. Appendices. 
£^C^9rlal Ro. 3019 
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The 1072 Proposals 

13* The main proposals suggested weret- 

(e). Ths f^inistry of Education should establish an independent service for 
adult education, of equal standing to that of primary, secondary, 
technical and higher education. The service to be supervised by a 
national committee and the department to be under the direction of a 
director, with such staff as is required. 

(b) The Ministry should establish an inspectorate for adult education 

(c) Ti^ mnistry should reconstitute HSLEs on a r.iore representative basis 
thafi at present and appoint to each a full-time officer, to be responsible 
for the day-to-day work of the committee. 

(d) The Ministry should appoint such other full- and part-time staff as is 
required, and arrange for adequate training facilities. 

(e) The Ministry should initiate a buildlns pro.^ranaBe in oitler that there 
shall be centres specifically constructed, equipped and maintained for 
adult educational activities. In the first instance, priority should 
be given to the urban areas In the rural areas more use should be 
made of community halls in preference to primary school classrooms. 
Thought shoiald be ijiven to the establishment of four residential centres 
for adult education. 

(f) The Ministry should appoint a Coraaittee for hi^jher adult studies and 
provide resources to universities and pedasogioal Institutes for pro- 
grattBses of continuing education. 

lU. As has been reported, the minister gave verbal c;eneral appxwal to the 

proposals. In particular it was agreed that when the reorrjanization of the 
Ministry takes place adult education should be raised to the status of directorate 
under the control of a director and that the staff should be increased along the 
Unes of the proposals made by the e;g>ert. New legislation was to be prepared 
for adult education which wwad Inoarporate proposals (b), (c), (d) and (f) above, 
thou^ih not necessarily in precisely the form susgested by the expert. 

15. In October, 1975* the new deputy minister responsible for adult education, 

called a meetlns of the National Committee for Adult Education at which the 
1972 proposals, together with tl^ subsequent draft legislation, received endorse- 
ment in general axid new relations, to be enforced icHaediately, for the manai^ement 
of adult education centres ar^ the remuneration of staff were approved. These 
regulations are broadly in line with the 1^2 proix>sals, and where they differ, 
it is in the details. Contained in the new regulations are the following very 
significant clause st 

Article 2. The Programme of Adult Education Centres 

1. The programme of adult education centres, drawn up according to the needs, 

the interests aM the intellectual level of the local population, may contain 
the followint, courses and activities to be attended voluntarily by those interested 
in: 
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(a) Courses for illiterates above 20 years of a^^e or above 1^, if« for 
those of the latter case« there are no evenin^^ schools opez^ting in 
the area. 

(b) Coiu*ses on theoretical or practical subjects, i^urtioularly on those 
eoxinected with the problems and needs of everyday life* 

(c) Lectures, discussions « public debates. 

(d) Educational trips atd excursions. 

(e) Sduoational and recreative films. 

(f) Television and radio educational projraBii»s. 

(h) Other cultux^, athletic arui recreative activities. 

2* The pro^ratrBoe shall be drawn up by the director of the adult education 

centre in collaboration with the adult education central cosffiittte referred 
to in article h of this rac^ation. It gaay be drasm up either once« tor the whole 
year, or piecen^al every two laonths. Copies of it shall be cosaminicated to the 
respective supervisor ard KETjE. 

3« Ths pror>rgusme shall include activities to be hsld in the seat of the adult 

education centre and in its neijhboiulng CiMmzamitles aitd hainletsf it TOntains 
the following 1 terns t place and date of the activity* its subject and the lecturer 
organiser* 8 full name. 

Article h, Tl» Cooanittee of Adult Education Centres 

1. A small corned ttee of 3 to 7 ineita>er8, called adult education centre comnilttee, 
sliall be establish^ at each adult education centre. 

2. This cocgoittee «diich will be coo^s^ of a z^presentative of the local 
oomtm;mity council and otlier eminent citizens* shall, in oollalM>rat5on with 

the director of the centre, draw up the programme of activities aiA see that the 
pro:2raflBne is adequately implemented and that the centre, in general, operates 
efficiently. The chaiman of the cotsait^ee shall be elected by its me8&}ers. 

3* The director of the centre shall participate in the committee as pen^u^nt 
secretary. 

k. Menijership in the conrndttee shall be honorary. 
Article 5. The Operation of Adult Eaucatl<Hi Centres 

1. Hie adult education centres may operate throu^lwut the year, at any rate not 
less ttian six months. 'Shs beslnnin:^ and the end of their yearly operation 

shall be fixed by the NEIE, taking into account the local cc»iditions. The yearly 
activities slrK}uld rK>t be less than two a week* 

2. Other clauses aUow for the possibility of IWIS ora&nizing activities, ar^ 
for private organisations to be registered for the purpose of receiving aid for 
their educational work. The regialatlons could not, of oounse, institute pemanent 
posts in adult education, a natter requiring ICsZislation. Ifevertheless, it k-lll 
be seen that very substantial p'osross has been made, and this has been supportaJ 

by a considerable increase tc tads. (The figure in Appendix C shows that i:' million 
drachma was allocated to NSUSs in 1973 ooopare with a fisure of about 10 million 
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draolwa In 1972.) In particular it should be m>ted that Article 2, quoted above* 
Jives a broad definition to adult education t^ich will perndt centres to devel^ 
really ooiq>reherisive prograosaes* 

16. Progress has been made* but naich remains to be done. The following is a 
summary of the major proposals contained in this report. The first three 
are of concern to ths Oovemment as a wtole, namely s- 

(a) A statement sliould be made by the Oovemment on the inisortanee of adult 
education and that it shall be regarded as an Integral part of the 
educational system of the country (paragraph U2). 

(b) TtAt an inter-ministerial ooxinoil for continuing education, incorporat- 
ing representatives of n(Hi-statutory Interests, siMuld be established 
(paragrs^ 43). 

(0) That sufficient fundF il bo made availai>le for adult education 
( paragraph U5), in all its various forms. 

Within the Hl&istry of fictional £ducati<»t 

(d) At least 1^ of tiis recurrent bislget i^uld be allocated to adult 
education (paragra{di k^). 

(e) The Kational Committee for Adult £di»ation sl»>uld be reorganized with 
an increased metnbership (paragrai^ ^"35)* 

(f) Active encouragement should be given to non-statutory agencies In the 
development of their adult education prosrasaaes (paragn^ S^). 

(q) An inspectorate for adult education should be establish (paragrai^ 
56-62). 

(h) That area conferences should be established (paragraph 60). 

(1) That Komos adult education oonalttees i^mdd be reorganized on a more 
representative basis (paragr^^ 6>6U). 

(J) 'niat permanent posts stould be established as adult education off loci's 
and centre directors (parasraphs 65, 76). 

(k) Tha^ centres should be established In the lax^er places, and that they 
shoxild provide comprehensive prograimes of adult ^uo&timi (parasraj^ 72) 

(1) That centres should be permitted to construct their prograismes in two 
forms "official'' and "uiraffiolal'' (paragrs^ 8O-85) and that they 
should be permitted te raise funds locally in suj^rt of their woi^ 
(paragraph 9^*). . .i^. 

(m) That ai^intments In adidt education should be open to all and not 
confined to nend>ers of the Ministry of Education (parae-raj^ 77) . 

(n) That centres should be encouraged to diversify the forms of teaching 
en^loyed (paragraph 84). 

(o) That ME3UE3 shotild oooQ^ile lists of people for teaching in adult education 
(paragraj^ 89). 
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(p) That universities should be encouraged to play a greater part in adult 
education; that a national ooasnittee and imiverrslty couanittee should be 
established to supervise such activities; that permanent awJointmsnts 
shoidd be established in universities for adult education (para-raohs 
95-99). 

(q) That two residential adult education colleges shovld be established 
(parasraj^ 100). 

{r) That a building prograsffie should be enibarked upon (para(sropiis 102-105). 

(s) That NELEs slwuld be required to draw up development plans for sub- 
mission to the National Coosnlttee for Adult Bducation (paragre^ 105). 

(t) That a national training collese be establi8l»d, and training facilities 
at various levels be made available (para::rai^l05, 107-110); that one 
university be enooura^^ed to establish a course on adult education 
(para^l^ 99). 

(u) That further jHjblicatlons for adult education sl»uld be produced 
(paragraphs 111-112). 

(v) That the greatest use should be made of television and radio r»ar8L^Qhs 
115-115). 

(w) Th&t consideration should be given to establishing courses by ooncspon- 
dence (parasrai^ 116). 

(x) "Kiat assistance should be given to the provision of a nore adequate 
library service (para^jra^ 117). 

17. Kany of these proposals will have to be incorporated in the legislation on 

adult education. When -ttiis is done, the main purpose of the project will 
have been fulfilled namely the estabUsteent of a sound fx«mework in which adult 
education can flourish. 



in. AKJi/T mscfoum - soope and msnuTKm 



Iw. It seems best, at the outset of this report, to attempt to answer the question, 

vdiat is adult education, since it is a term which is still shrouded in some 
mystery. Unfortunately there Is no Internationally adopted definition of the 
term, though there is a crowing; acceptance that adult education eiGbraoes all foma 
of educational activities for tl»ae above the a^e of statutory sohool attendance 
except those which are associated with ftdl-tiRs attendance at an educationa 
establishinent. It is * part of tlie wider process of life-long educaUon and In- 
cludes fundai.iental, aenei'al, vocational, professional, civic, social, cultural and 
recitative education for "adults* of all ages. Thus its span is very larre bo:h 
in whe ^ple served - young and old. o^n and women, clever and less well endotfed - 
anc=. in the activities which are subsuB»d uwier the title of adult education. 

10. The writers of the book "Learning to be^^D have offered the followln- comments 

on adult education. "OSiere are many possible definitions of adult education. 
For a very large nua^r of adults in the world today, it Is a substitute for 1^ 
basic education they missed. For the many individuals wiK> received <mly a very 
^con?>lete education, it is the complement to elementary or professional eduoaUon. 
For those whom it helps respond to new demands i^ch their enviroraaent tmksa on 
them, it Is the prolon^jatlon of education. It offers further education to those 
who have already received hl-h-level ti^lnlnc. Ai^ it is a Q»ans of irsUvidual 
development for everybody. One or other of these anpects may be more ingjortant 

TO Pitwi "Learning to be*i the vmrld of education today and tarorrowj by Ed^^ar 

Paure, Felipe Herrera, Abdul-Razzak Kaddoura, Hen'tt Lopes, Arthur V. Petrovsky 
Ilayld Rahnema, Frederick Chaa^jlon Ward. Unesco/ltorrap, 1^72, Pageg 203, 203 
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In one country than In anetlvsr, but they all have their validity. Adult education 
can no longer be limited to rudimentary levels, or confined to *o\atural* education 
for a minority. 

Mult education aarnxms special inportanee to the extent that it may be 
decisive in the success of non-i^ults school aoUvltles. For children's primary 
education - a priniordlal objective - cannot be dissociated from their parents • 
educational levels. Tt)» risinc generations cannot be properly trained in an 
illiterate environaient. Since the development of education depends on usins to 
the fullest the capacities of all people able to teach or help train others, the 
nunftjer of professional people encaced in woridng towards educational objectives 
can only be increased by intensif ylr« adult education. We si»uld never set adult 
education again st the education of children and young people. The concept of 
global ort)«ava3Jl eduoatioa i^oea beyond the seatolance of o<mtradlotlon, enabling 
the tvjo extremes to be enlisted, parallel to each other and at the saos Ume, In 
the service of conanon educational objectives, in the broadest sense. 

It follows that adult edueatiaa can no longer be a fringe sector of activity 
la any society and imist be given its own proper place in educational pdlloies 
and budcjets. This r.ieans that school and out-of>school, education must be llnlMd 
firmly to:,ether." 

20. ThLs broad definition of adult education, whereby it is seen as a response 
to the educational needs of men ar^ i»naen, has be^ adopted in this report. 

These needs will of course vary very sreatly between indivldtudo and between 
comiipaaities, and they will be constantly chansin<i. If adult education is a 
response, it najst be changing too as oirciimstances, attitudes and knowledje 
evolve. The relative in^jortanoe of different aspects of adult education will 
also va?y between individuals as well as in time. What is of vital Interest to 
one may be not so to eufiother; a subject may be of vocational concern to one and 
of purely recreative value to another. It is the duty of the adult educationist 
tc. be aware of these varying a^)proaohes and interests and to be seeking, in every 
my possible^ to be meeting them. 

21. The earlier document contained a detailed description of the different aspects 
of adult education and this will not now be repeated. It Must be ei^diasized, 

bdwever, that the mention, later in this report, of a prosramme of adult education. 
Involves both the consideration of a «^le spectrum of activities, and a choice 
of those it is possible to meet. The Umitatiafl of funds win Inevitably 

mean that not every aspiration can be fulfilled and priorities undoubtedly will 
have to be established. It is ingjeratlve, however, "Umt all the choices should 
be comprehended before decisions are reached. In order that the adult public ean 
be offered the best service possible, both for the good of the indlvldiials oonoeroed 
and for society as a whole. For It is nont universally accepted that education Is 
a life-long process ezKi that a natiwi or comminity can only hope to flourish 
where its wmAsers are afforded every encouragement to ocmtlnue througtout life 
with their growth both as social and economic beings. Tte acceptance of this in 
Greece lies behind the request of the Government to Unesco for assistance with 
the developaent of adult education. 

22. One matter which sl^uld be raised at the outset is that of terminology, 
■mroughout this doctaaent the term "adxat edxicatlon" is used, as la the orl:4.nal 

request to Unesco. In the Sngllsh-speaklng world this term Is Inoreaslnrly 
being replaced by "continuing education" - which Is more ejQ>ressive and vital. 
However, the term **lch will be used in Greece will be one appropriate to the 
country and the language, and there seemed little point, therefore. In chanr.ing 
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te»iinolosy in ^ aigllsh version of this report. It should be a B»tter of 
early dlsciussion to find the best term to be S4)]plied* 



IV. THE PBESEMT SYSTS5M IN flREECE 

S3, It is difficult to refer to a "syst^" of adult eduoatiwi, for it gives the 

impreselMs that this branch of education can be tidied up and presented as 
a unified whole, in much the sem way as is possible with other branches of edu- 
cation. As was stated in the precedioe section, adult education ueans different 
things to different people j the activities entoraoed by the term are as diverse as 
are taiman interests themselves. Consequently adult educatim is too l&rr,e and 
oonprel^nsive to be the sole preserve of one providing ajenoy. Rather, it is a 
eonoem of many different agencies, governmental and non-;jovemn»ntal, thus 
marking it out to be quite distinct from other branches of education. 

2k, The principal agencies of adult education in Greece are those associated 

with government, of which the Ministries of Education, Agriculture, Labour 
and Culture are perhaps the most iagwrtant, though no departmeni of government is 
wholly without some interest in adult education. And to these are edded the 
nultitt^e of non-statutory agencies, e&bracins local covomoent authoritiefi, 
engiloyer and ea^oyee organisations, -ths church and voluntary community orc^ani- 
sations, in all their wide diversity. l!here is no bran** of «!uoation i^eh 

enoo&^asses so many providin:; agerasies, and in this respect Oreece is no 

exception. 

25. With such a spread of providers it is difficult to obtain an over-view 

of adult education, no machir»ry exists, at the national level, of brin^inc 
the various agencies together even on a purely consultative basis, and consequently 
there is no means of discovering frwa one source a full picture of adult education 
in Oreece. Rather it is a matter of piecing together the parts of the Jigsaw. 

26. Rje three largest providers would i^ar to be the Hlnistries of Education, 
Agriculture and Labour. The last named provides aj^rentice training schemes. 

Institutions for accelerated training, and other opportunities for technical 
training. 7hm ministry of Agriculture has a flouri^ns extension department, 
eonoemed with agricultural aa& home ec<momios education of men and women in the 
rural areas. This worls has proaqjted the establishment of residential agricultural 
colleges for adults, providing a variety of short-term courses according to the 
needs of the agrioiltural industry and the local o<»ifmaiities concerned, as well 
as extension activities in small towns and villages involving "club" owetincis for 
adults and youths. ^Rie extension department has i^eral hundred full-time staff. 

27. The Ministry of Education maintains a section of adult education at the 
Ministry. This section, vrtiioh is part of tha division of primary education, 

consists of two permanent members of staff and eight teadmi on aeoooteent . Two of these 
teachers have be«i recruited from seco«lary education, and the remainder from 
primary. TSie work of the section is to supervise the adtat education centres, 
of which there were 953 in 1970-1971, and adult (primary) night schools nuo&erins 
5J>5 m 1:^70-1971. Sometimes centres a;^ night soh^ls are organised Jointly, but 
these are the exception rather than the rule. 1^ centres are places providing 
a programme of general cultural adult education. THisf do not have special aeom- 
nodation of their own, but make use of sobools (usually primary schools) and 
oaaauiity centres. Centres are controlled by part-time directors 1^ generally 
are ^mary scte^Dl teaobars undertafcing this work as an extra responsibility, for 
i^iich they are paid a smai: fee. More details of -Uie centres and the night soJwols 
will be given later. 
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These are thus three prinoipal agents of 6ov«5mi3»rt Involved in adult ediwation 
namely the mnistries of Education, Agriculture and Labour. To these, however * 
aawt be added other departiaents of govemm«it whieh have significant rfiles to ' 
play. Anongst these are the Ministry of Defenoe, oonoemed with the continuina 
education of soldiers, sailois and alrn»n, the Ministry of the Interior, with 
responslblllUes for tJie police and also for the enoourasement of sport and other 
recreative j^iyslcal acUvlties. There is also the Ittnlstry of Health, concerned 
with aspects of health education. 

a8. Another departoe.it of govemaent urtiich is potentially of very great signlfi- 

canoe in adult education is the o<aq?aratlvely newly created Ministry of 
Culture and Science. This Ministry has as one of its objectives the establish- 
ment of cultural centres in the principal towns of Greece, together with respon- 
sibility for the Jlbrary service. Both these activities are clearly forms of 
adult education. The proposed cultural centres will be places provldli^ the oom- 
namity with educational activities of great variety, with ^)eolal eng^sa^s on 
the arts. The connexion between mioh work and that being undertaten throush the 
Ministry of BduoaUon adult education centres is obvious, and the need to be 
planninc tha two together, as one operation, is highly desirable if only on n\>unda 
of ecoiwmy. Cultural centres are places where the whole coaanunity can find intel- 
lectual sustenance of differing Idnds, This, too, is what an adult edcuation centre 
seelcs to do. It would seem therefore, to be prudent for both to be planned to/ ether, 
and for the facilities needed for an lii5>roved library service to be taken into 
consideration at the same time. 

2;. To these statutory providers must be added a lonj list of non-statutoiv 

acendes. Voluntary coomunity activities have developed according to the 
needs and wishes of the people, and there are thus a great many local, regional 
and national organizations offerins their menfejers educational opportunities. 
Anongst the most ia5)ortant of these are the Qiurch, enployer and eoployee orcan- 
iza-ions, the Y.W.C.A. and the Y.M.C.A., private institutions, and ths semi- 
govemmental organizaUon known as the National Poumiatlon, i^ch offers "oommunity 
development activities in the rural areas. Finally, and by no means least, there 
are the local launicipal and rural authorities. Tbaae bodies my not only be 
providers of progranmes in adult education but also they often make available 
buildings in which educational activities take place. 

Adult Eduoatlofi Provided by the Ministry of Education 

30. It has already been stated that the Ministry of Education maintains a sioall 

central staff oonoemed with adult education as part of tlie division of 
prlBJary schools, and within the departaaent of general education. There is a 
National Committee for Adult Education (KKEfi) whloh mts at infrajuent intervals 
and acts as an advisory body to the minister. Decisions of REL£ have to be 
ratified by the minister, but since a deputy minister is chairman of KELE it is 
unlikely that decisions reached in the ooBndttee will be reversed. 

51. The central staff deals with admlniBtrative business ar^ also is a means 
whereby ideas arsi innovations are passed «j to the various providers. This 

is done through circulars, training seminars and publications. Ihere Is also 
a small {but growing) collection of films In the Ministry whloh are available for 
loan to centres. 

52. The main executive aients for the Ministry &re the Nomos Adult Education 
Cooaiittaes. A Nomos is the administrative unit into whloh the country is 

divided. Tijere are 51 Nomos with the Noiaos of Attica being subdivided Into fowr 
sub-Nonos. 
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3?« The £{onx>8 Adult Education (kxonittee (NS;£) Is responsible for OMrylng out 

the policy laid down by the t^nlstry and KSIE. It receives funds direct 
fr«n the Treasm^ for this purpose « tlie size of grant being ootsBsnsurate with the 
work belr^ tiraiertalcen (see Appendix C). VEIMa mset three or four times a year 
and devote most of ^Ir tln« to their administrative resp<»isiblUtie8. Under 
present arrangements, NEI£ has the duty of ai^rovins« in advance « the progr^uame 
of the centres and also on deoldlns the aioount of r«mmeratlon to be fad.d to 
teachers and staff. KOSLE decides tAiere centres will oj^rate, and %^ether or not 
a partioulrj- centre will owitlnue to function from one year to another. This i)&s, 
in scHne oai^s. Introduced an undesix^le element of ImperoKknence in the system. 
In part the i»ed for such action has arisen as a result of the policy which 
ai^>eer8 to have been persued In recent years of enoouraglns the rapid f^rowth of 
centres. This is a laudable attitude, but oonoentratloo cm quantity rather than 
quality has resulted in weak centres being opened « and many of these are of an 
ephemeral nature. 

3^. The WLE is responsible for the proper running of the centres and night 
schools under Its Jurisdiction. Each are governed by different lasss and 
are run separately. Part-time directors are ai^lnted, and In the case of centres 
the metiers of local committees («diere they exist) are ai^roved. Inspection of 
the wox^s is entrusted to the inspectorate, the w>ris falling mainly to the prlsary 
school Inspectors since most of the directors are prii»ry sctM>ol te6^*ers. 

35- The nlsht schools provide a modified form of primary syllabus. The schools 
were orislnally set \ip to help overcome the problem of llHteraoy. Though 
there are still many illiterate people in Greece (the official literacy rate is 
rrlven as 88.2^, the majority are In the upper aje ranze and live In rural 
coinnainities. The work of the night schools Is thus more directed to providing a 
second ohanoe for those who have net cos^leted their prinmy education ^lan to 
;;;lvlnc Initial Instruction to Illiterates in reading and writing, thotijh this Is 
included. The students at the nl^ht schools &re mostly people between the ages of 
Ik and 16 who are required by law to attend classes until they have eltiier passed 
tiya Primary Leaving Sscamlnatlon, or have reaohsd the aje of 16. People ov9\* 18 rt»y 
attend nlsht schools on a volimtary basis, though by a new law passed In 1973 adults 
cay present l^mselves for examinatimi without formal attendance at a sc^l. 

2KS. Tii6 secondary school division of the Ministry of Education supervises tiie 

few adult secondary nl^t schools t^ch exist (Appendix S) . It will be 
seen that the distribution of theae sotH>ols Is very uneven. Clearly tills is a 
matter vMch requires urj^ent examination to Which reference is made In the next 
section of this report* 

37* Just as the night ac&iools tend to be In uz4E>an areas, the centres are con- 
centrated onongst t^ rural commmltles. Centres are not places, but rather 
localities In which general cultural prograi&mes for adults are held, usually In 
the primary school or oooammity centre. Centres are controlled by directors vtho 
in some oases have a local ooasslttee to advise them. At the time of writing a 
centre procrarane has to be aj^roved by NEEfi, but reference will be made later to 
chances which are likely tc- be made on this matter. Aotlvltles take place betvraen 
October and May on a specified number of evenings each mek, 

38. The subjects studied In centres vary according to loeal Interests and the 

availability of speakers. The programmes consist almost exolusively of 
lectures, usually unoonneoted vith subsequent activities, and sometl&^s films are 
shown. Appendix D, taken from the latest annual rei^rt, shcms the ran^^e of sub- 
Jeots on which lectures were oiven in centres. 
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statistics pf attendance do not give an indication of the mu^rs involved 
in ad\at education, since the s€UQe person will be recorded on several 
occasions. In the villages meetings seem to be quite well attended though how 
far this is a measure of the comparative lack of oofflpeting attractions rather 
than a reflection of genuine interest Is hani to assess. The advent of television 
has certainly had Its effect on attendances, but competition of this kind is 
healthy if It causes adult educationists to think afresh about the prosraaaiss 
they are offering. ^ aii««ass 

kO. Ihis is a generalized account of the work bein^ undertaken by the Ministry 

of Education. It has its shortoondnss, but at the same time It must be 
stated that it is a system which is undoubtedly doing good, that it is more highly 
a<?.vanoed than Is to be found in some other countries, and that it provides a 
framework on which to build an expanded and lii?>roved service. 



kl. In October 1972. proposals were made for the reorganlssatlon of those aspects 
of adult education «dilch are the responsibility of the Ministry of Education. 
Since this reorsanizatlon involved Increasing the funds for adult educaUon from 
the existing 0.1^ of the Ministry budget to 1*S, it was proposed that this should 
be done in four stages, naanely durin^r the first year of develoisnent to 0.i:-:J, then 
to O.-a^ and 0.8J5 and finally Thereafter, the allocation for adult education 
ought not to fall below 1^ of the recurrent bud^set of the Ministry of Education. 
This report aaist necessarily repeat some of the material of this former document. 
Since its presentation, however, there have been important developments and the 
main purpose of this docuc»nt is to link these with the earlier proposals and 
suisgest further action which ml^t be considered to ensure the continuing lui- 
proveaent in the service to the people of Greece which is offered by the Ministry 
of Education. ' 

Three Tenets for Development 

ifr2. In the 1972 proposals, three tenets were propounded which need to be accepted 

and on which the whole development of adult education depewis. In view of 
their significance no apology is tendered for repeating them here. TOie first 
of these is the acoeptance by all responsible agents in the coisjunlty of the 
crucial In^rtanoe of adult education. A good deal of llp-servloe Is already 
paid to it, but this Is not enough. O^iere now needs to be fran the highest 
authority an unequivocal statement that tba provision of vocational, professional, 
general, social, cultural and recreational edwiational facilities for an men 
and women desirous of continuing with their develo|»8ent is regarded as essential, 
and that such activities wiU be viewed as an integral part of the educational 
system of the country. That is to say, education will not be ttou^t of as an 
activity for a few or confined to those in specified SLze gmips but rather that 
it will be available for all, according to their needs, abilities and interests, 
and that it will be treated as a continuing process througl»ut life. In the 
absence of such a stateoent a view which is held in some quarters that adult 
education is a frill may continue to be voiced, and consequently may continue to 
be rele^:ated to a position of low priority. 

Coimoll for Contlnulns Education 

ifj. The second essential prerequisite is the establishment, at the highest level 
possible, of an Inter-ndnisterlal council for continuln. education. Such a 
council should not only include i«presentatlves of all th6 branches of tsovemment 
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(Ineludins local govex^m^nt) «diioh are eoxicemed, but also tbe prlnolpal non- 
statutory agencies such as voluntary coimrnmlty organizations » en^loyer and ei^loyee 
organisations y the {Hiblic oorporati<His controlling radio and television and the 
national Foimdati<m* Tt^s oounoil will have tSne responsibility of etching over 
ai^ encouraging the total develo{Hient of adult education, ensuring that there 
possible there is mutual co-operation between the agenoies, and that waste of 
human and other re8<Mjrces through duplication of effort is kept to the coininBam* 
this couxusil will be t^e national oxmthpiece for adult ^tueation looatin^s new 
needs and challenges, and directing attention towax^ their solution. Whether 
such a council should be wholly consultative or whel^r it i^v>uld be given some 
executive responsibilities is a natter to deterodned. If the forcer it no 
doubt will be possible for all the mnx^rs of the council to share ectual voting; 
ri^htsj if the latter there will have to be some arrangement tdiereby ministerial 
prerogatives are not infringed. 

H. 1^ council will wish to consider matters of a speciedist or technical nature 
which are the concem of "^e meo^rs. Exau^es of s\xoh subjects are the use 
of x^dio and television for educatimml puz^Mses, the tmildings and othsr material 
re^uroes required, the training of personnel, and the sniblloation of books and 
pan^hlets. Such matters will no doubt necessitate the formation of ad hoc 
oialist committees i^ch nwiOd report from tii^ to time to the council* 

Financial Sumojrt 

k3. The third preliminary tenet refers to all branches of r-ovemment, but, for 
the purposes of this report particularly to the Ministry of Education. It 
is simply that adult education imist be suj^rted not only by vexisal cosBBendation 
but also with the resources which are needed to undertake the work. It will be 
a responsibility of the council for continuing education to draw attention to 
this very basic, but all too often disregarded, faot. Within the Ministry of 
Education the 1^72 proposals propounded an increase In allocation of recurrent 
funds from the present O.IJ^ rising over four years to 1^. Tne illocation of 
these fimds will be examined in a later section of this resK>rt. 

Deve opments in the Ministry of Education 
Pirec tomte of Adult Education 

k6. In the orir^ral proposals it was ux^ed that adult education should be given 
tl^ status of an independent depar^oent under the control of a director, 
department should consist of three sections, namely pv<^reasm and studies, 
administration and services. The staff of the department should be increased to 
fifteen senior members and at least four secretaries. It is understood that 
these proposals have been generally accepted and that when the reorganization of 
the Ministry as a whole takes place an independent directorate of adult education 
will be established. One Important result of this will be that both the primary 
and secondary adidt ni^ht sc1:k>o1s will be under one cor '.rol, and can be Jointly 
planned within the framework of adult education. 

k7. It will be helpful to repeat, briefly, the proposed stages of expansion for 

the department. Clearly the first essential is the aRjointment of the 
director. Though at the monmnt adult education does not appear as a large oom- 
mltanent of the MinistiTr. if deveiojsnents in other countries are any gtilde it will 
certainly be one in the future. The post of director Is thus one which win 
increase in prestige. 
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k8. In the proposals it n&a suggested that the department stotOd have a deputy 

director. Adult education Is a oai^llcated sector of education as was 
indicated in the openlniz section of this report. It is in^rative that those who 
are involved in its central direction should take every opportunity of meeting 
the consumers", the men awi woaen actually engaged in adtat education. Without 
such direct contact administrators are apt to lose the real "feel", and misunder- 
stand or pertiaps be ignorant of the needs and aspirations of the people. The 
director of the department should be able to sper^ at least one week In four in 
the country, ami he will most certainly need to have a ooa?>etent deputy vho can 
stand in for hin^her diarln^ periods of absence. 

49. The progressive build-up of ths department over three years oould be as 
follovnss 



Programme/Studies 



1st 

Director 

1. PTOgrassie 
1. Training 
1. Mass media 



2nd 

Deputy Director 
2. Pro^raDBne 



5rd 



1. Progr^uans 



Administration 
Services 

Secretarial 

Additions for Year 
Total 



2. Administrative 

1. Publications 
1* S4ul;»i»nt 

2. Secretaries 



1. Administrative 



1. Secretary 



1. AdUsinlstrative 
1. Publications 

1. Secretary 

k 
19 



10 

10 



J 
15 



nie duties of the nenbers of the Department H«mld be as follows t 

Programme staff j The develojMient of educational opportunities of all kinds 

for adults. 



Training 
Mass media 
Administration 



Publications 
Eqxapaent 



Besearch and evalution 

Liaslon with voluntary organizations 

Conferences 

Assistance with tx^ning seminars 
Training of personnel 

Specialist in the educational use of radio and television 

Administration 

Finance 

Statistics 

The productim and distribution of printed naterlal 
The use of teaching aids 
Assistance with training seminars 



The Administrative Struotwre 

30. The overall adainlvtratlve structure for adult education was described In 
the previous section of this report. It is suggested that this shotad re- 
main basically the same, the changes advocated being In the oon^josltion and work- 
ing of each part and not in any revision of the struclairo as a wtole. There will 
be Introduced one new feature, however, in the education areas. Appendix F shows 
the structtire diagranatically. 
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Na tional C««nittee fcr Adult Sduoatlon 

51. The National (Jonmlttee for Adult Education {KSU2) Is an advisory eoianittee 
to the minister, and keeps the work of the department under review. It 

consists of seven meaibers, namely 

1. the sinister (president), with the deputy minister and seoreteu^y-general 
deputizing for him when necessary 

2. msn^r of the Highest Council for Education 

3* representative of the Association of I4unlcipalities 

J|.. representative of private organisations 

5. representative of Ministry of Agriculttu^ 

6. a bishop of the Holy Synod 

?• head of the adult education service 
The Archbishop of Athens is the Honorary President of the conanittee. 

52. A central consnittee is required to formulate the overall policy which the 
Ministry is going to adopt in adult education, and to ensure that no un- 
necessary obstructions are placed in the way of impleiaentin.- it. The committee 
vo\3ld also detenrdne such matters as the scale of fees for staff engaged part- 
time in ad\at education and the registeration of and grants payable to national 
non-statutory agencies. For both of these it is essential that there should be 
an agr*eed national ai^>roach. 

53. The Ministry of Education should take an active r6le in encouraging the 
fullest participation of non-statutory agencies in adult education. Voluntary 

coraaunlty organisations, tha Church, trade unions, eo^oyees' organizations, and 
eo-operativea are providinj various forms of adult education at very little 
expense to the taxpayer, and with some support could often do much more. Indeed, 
email grants to such bodies uoially pay high dividends. Purtl^rmore, as education 
is seen to be a life-long, continuing process it is essential that those responsible 
for its administration should be forging tmt links with the community as a whole. 
Decisions taken are more likely then to be in harmony with i^eds and aspirations 
of the people and there will be generated a widespread feeling of commitment to 
education. This process whereby Ministry and community enter into a new relation- 
ship with each other has repercussions for the whole of education; one starting- 
point is through the Ministry actively supporting the work of non-statutory or- 
^^anizations in adult ^uoation. 

5i^* For this to take place ttere mxst be an authoiltatlve national body providing 

the lead. If the Council for Continuing Education has been established, 
that is clearly the forum where such ideas will be aired and poUoy formulated. 
It would then be left to the f'dnistry of Education to iu^slement those aspects 
which were aK>ropriate to it, and in particular givin^^ support to the voluntary 
conBiunlty organizations. In the absence of such a council, the Ministry should 
take the lead in f origin^ coimmmity links, and KBIM is one obvious way of doins it. 
The cai^josition of KELS will clearly be affected by whether a higher inter- 
ministerial council is in beinis or not. If it is, KEL& can more safely remain a 
smaller body, though consideration should be given to expanding its present menflber- 
ship. It would be advisable to include ex-offloio, the heads of the main 
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departments of the Ministry, sine© each will wish to be involved when certain 
aspects of adult educati«i are under oonslderatlonj It would be sensible also to 
mk*- places for one or two of the proposed Inspectors in adult education, especially 
tho^4 who are woridng in reiilons away from Attica. 

53* If no Inter-ndnisteri al council has been fonred, KEIE should have a greatly 

increased taen^rshlp. In order that all the tialn interests of adiat education 
ere represented} It would, indeed, be an ei^ryo council, and its laeiribership tnisht 
have to be reconsidered and reduced if ai^ when a council Is established. It Is, 
however, better for the comolttee to be too large than too s^l. Of course it 
must not be unwieldy, but rather thaxi miss out an Important Interest it is better 
to exi^nd the cmxadttee by one or two places. v*«thin reason, size does not 
underndne flexibility, aiKJ in any case KELE woulo have the right to appoint a 
small executive i^roup from its own members to deal with urjent business should it 
arise. 

Inspectorate 

5o. The proposal that there slnmld be established an inspectorate for adult 

education has been criticised In <|mirters, acd argtarants for this sug<» 
gestion need to be repeated. It must be said very enq^tioally that the proposal 
in no way Isgjlles orltioissn of the we^ In which the secondary and prlmeu?y inspec- 
tors are undertaking their duties. Far froa this, as adult education expands 
there will be inoreaslns deoaMs on the present Inspectors, in addition to the 
work to be carried out by the adult education Inspectors themselves. 

57. Adult education is a distinctive aspect of education. It is part of the 
whole but it has its own characteristics. Its own special problems and its 

own methods of working. The arguments for a professionally trained Inspectorate 
in secondary and primary education apply with equal force to adult education. 
If it has been found desirable to separate seooodary f M primary t»>rk. It is lack- 
ing in l(^le to deny that adult education sIbo needs special si^^rvlslon. Further- 
more, it is In^rtant to create a career structure in adult education, so that 
those «*o Join the service can feel confidant that it is worth Investing their 
lives in this branch of education with the possibility of promotion to the top. 

58. It is proposed that in the first place, over the initial development period, 
one Inspector should be ai^lnted to each of the education areas. He/flhe 

would be the general adviser on adult education to the Komos adult education 
oosaidttees as well as to the otl^r agencies of adult education operating In the 
area. 

The essential work of the edult education inspectors t^uld be as advisers 
to the MlSs and to the other a:;encles of adult education working in the 
avee.. As an animateur, the Inspector would be able to encourage new developments 
and assist in the initial stages of ti^lr implementation. A special task would 
be arranging area tralnln., courses In association •d.th the training officer at 
the Ministry and the MELEs. Administrative tasks should be kept to the minimum; 
for the present these wiU continue to be perfozmed by existing Inspectox^te, 
thou^ in time it will be necessary to as^lnt liomos adult education Inspectors. 

Education Areas 

60. Some have suggested that in each area tl^re should be an area adult edU" 

cation consnlttee. In ths proposals of the edqpArt, that was not advised since 
it seemed unnecessary to introduce an additional administrative li^r between 
the Ministry and t3ie principal executive agent, the NELS. At the same tltt^ it is 
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reeosnlzed that there is a need for some kind of raa^nery in the area, since 
there are certain activities which rmy be better organined on this basis. The 
best exanqale of this is the training of personiiel s^Ci^ it might be nore satis- 
factory for several NSSs to coirioine tot^;ether, rather than each one set up a 
trainings projraaaae of its own. Another exa^le would be the organization of a 
library service. There is also the desirablllity of having at this level a 
oonsirlttee to consider who should be proposed for awazxis of merit. 

ol. Insteac; of a formal conmittee which wlt^t find itself with too little real 
work to do, and which at worst could impede thin-s by actings as a barrier* 
between JUnistry and NELB. consideration ^uld be jiven to holding an annual 
area conference at vjxieh a specified nuiia>er (% 10, 15 etc.) of places should be 
allocated to each NETS. The conference could be arranged by the area inspector, 
and it would give hin/her a chance of reviewln:^ the work of the year. OSie con- 
ference ndsht ii»et for two or three days, Idius providing an opportunity for dis- 
cua^on in some depth, a luxury tdiloh can seldom be indulged in at sl»rt. fonnal 
oomajittee meetings. The amrds of merit could also be considered at the saise 

62. If, however, it is decided to ^point a formal ooianittee in each area, it is 
swiSested that its basis of coagjo^tion shwild be representation from each 

Homos Adult Education Oommittee 

executive a^ent of the Ministry of Education is the Mbmos 
Adult Education Committee. This ooaaittee is the essential Unk between 
Ministry and people - the "consumers" for whom the whole operation exists. Wl£ 

2^tX^i?!.*^/"H^*^^®,?"^°**^*»" - ot e«irse, comBsanication 

includes listening" as well as "speakins". The work of NEEE was deseribed in 
some detail in the earlier proposals. In brief it has four main tasks; to be the 
adndnistratlve agent for the Ministry! to co-ordinate, as far as is possible, the 
work of the various providing ai:enoies; to provide certain activities ax^ to be 
an initiator of ideas. To fulfil these duties it is essential that NELE should 
be a txnay representative body, and that it should have a full-time staff oape^le 
of translatins the decisions reached into a^jplication. 

6U. It is always tea^tin;^ to try to make oormnittees as aaall as possible in the 

"0P« that this will promote i;reater efficiency; it has been said that the 
best committees are those of only one person! Certainly the aim should be to 

nun&ers. At present NELEs consist of seven menfi>ers, with xhe 
Wshop of the diocese as an honorary president. 

The members are: 
Tt^ Nomaroh. 

Representative of municipality. 

Head of welfare services 

Head of primary education service. 

Head of secondary education service* 

Head of agricultural service. 

Representative of voluntary oz^aniaations. 

li.^ n®*?**^.^^® ^ oo-ordinatins and Initiating r6les, it is 

essential that its raen4>ership should be eiqjai^ed so that it is oomMtent to take 
under review the total develoisBent of adult education in the Nbmos. All interests 
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shotild bfc represented. First, It would be wise to increase the nuisiaer of rep- 
roeentatives of the rion-statutory interests in the Ke::n8, brlnsing in en^loswand 
ecployee ossoeiations as well as voluntary oonsminlty or-janiMitions . tSIE would be further 
stren^jthened if it included people who are actively involved in adult education 
as local conMttee meajbers and participants in courses. The machinery of eleotins 
or selecting such people may be difficult but it is in^rtant that it ^ould be 
done if ordinary iset^rs of the conicunlty are to feel that they are taking part 
in framini; policy. The area inspector should also sit on each KSLE in hii^her 
area and as will be discussed later in the report, there should be a representative 
of the universities. In all this probably means that NEI£ will consist of about 
sixteen to eighteen members, and it should be enpowered to appoint a small execu- 
tive committee to carry on the day-to-day bxasiness in between main meetin-s. 

Ilomos Adult Education Officers 

55. The second essential is that NELE should have full-time staff engaged in 

adult education. As a start it is sugsested that over the initial four years 
of development, appointments should be allocated to allow each NEIC to be serviced 
by one full-time officer of gJ^es 3 to 6 and a con5>etent secretary for the 
routine office work. This proposal, ^ch was caatalned in the earlier proposals, 
has been labelled by some as being a "luxury". This ooosawit seeios to do less 
than justice to the adult members of the comramity. No other branch of education 
is expected to operate without s<»&e fuU-tin*, peroanent, executive and admini- 
strative staff; this being so, why should adult education be made an exception? 
The services of two people in each Mbmos represents the minimuffl that is needed 
if the work is to be executed effectively. 

66. The adult education officer would be the chief executive of NELE. He/she 
would be responsible for carrying out the decisions of thG conanittee, and 

also of eiisuring that the committee is kept informed of, and has tbt oK>ortunity 
of discussing, all letters relating to adult ^ucation in ^le Nomos. 

Adult Education Office 

67. The adult education office should become a focal point in the Mbmos for those 
wishing to obtain information and advice. It would be iBq;>ortant to find a 

suitable central location for it, presumably in the capital city of the Nomos. 
It could be situated in the smm building as other education offices, or alter- 
natively as an annexe to ths principal adult education centre in the city or as 
part of the olty library, if one exists. Ihe point to bear in mind is that the 
office should be in a convenient situation, easy of access to tha largest number 
of people. 

68. The adult education officer will be responsible for a small "pool" of equip- 
ment, which will be available for use in centres aM ott^r reoo^nized places 

of adult education, t<^ether with films, filrastrips, slides, etc. which the IJomos 
has on loan from the Ministry for a period, as well as sui^lies of current lit- 
erature on adtilt education. Since some piU^lioations, such as a local newsletter 
and material for seminars, will be produced locally, the office should be equipped 
with a duplicating machine. 

Iftsaos In8pectox*s 

69. It has been suggested that in each eduoaticKi area there should be an adult 
education inspector. As adult education develoi^ it wiU be necessary to 

ai^int an inspector in each Ttowoa who has had d^secial professional training in 
adult education. This step can be postponed for a few years, but it should be 
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kept in mind so that additional places on the inspectorate have been 8ancti<»»d 
and are available as required. For the lioBediate future, two of the exisUns in- 
spectors should be desisnated for this work, and their duUes in adult educaUon 
reco-nized as part of their official schedule of work. The Mlnist*^ of ISdueation 
shotdd aiTO5ge an annual seminar of about a week's duration for these inspectors 
to ensure that they are kept abreast of developments and know of any ehanses in 
policy* 

Activities in the Womos 

4 

70. Adult educational activities should be eneourased in every way possible 'io 
meet the diversity of lntei«ests and needs of the men and woiaen in tiie com- 

rmmlty. Much ol this will be provided by asendes other than the Unlstry of 
Education such as other branches of Govemtnent, and private institutions. It is 
important that all these providers shwild be encouraged to be oalCLng their fullest 
oonti-ibutlon, acting as the means whereby unnecessary duplioaUon is avoided 
and co-operation fostered *Aierew pracUcable. The adult education officer win 
be aware of aU these acUvlUes, giving assistance i^never possible. In parti- 
cular, the officer wiU be especially concerned with the woi* which is directly 
the responsibility of the Ittnlstry of Education ani that idjioh is belna oerformed 
under the aegis of private institutions. 

71. Ihe former will develop in two ways. There will be activities irtiich wiU be 
*u i^Jiated by axO. tbrou^ the adult education centres, to be considered belowi 
there will also be some activities idiich KEI£ originates and executes. 

Adult Education Centres 

72. Adult eduoatKai centres and night schools already exist «irouglK>ut Greece. 
It was noted earlier that the centres occiu* nainly in rural areas, the 

nl-ht schools in the towns. Both centre a»i night schools h&'^e developed accord- 
inj to local demand though the former have often been very ei^imr^l Institutions, 
existing for perhaps no more than a year or so in a vUlage and ti-.sn being closed 
to allow another place to enjoy similar facilities. Whilst the present system 
has merits - and it has certainly provided Qreeoe with a structure in i6ilch adult 
education has been able to .^et established - it is su/^ested that the Ume has 
come fo.- coB^lete reorsanization if the people are to be given the Id nd of service 
ttiey need and can reasonably exi»ot to have. It is proposed that e&^h mu£ uhould 

^S.,?T'^'^:/'^1f.?.^P^^^®*^ ^ <i™ »P a develoj»»ent prc^rasmie for 

^t education, within stated budgetary limltttUons and according to the following 
prlnclpless- 

1. Adult education centres stould be established to provide t»lanced areJ 
ooi^ete proGrammes of adult education according to the needs and wishes 
of the coflsmjnlty bein-j served. That is, the centres wcaOd cw*lne 

the work of the present centres and ni:^ht schools (at all levels), 
together with such new developaents as are deemed desiw^le. 

2. Centres will be establislwd In the capital city of the Komos and in 
such otter sizeable places as is possible, within the limitations of 
the bi«iget. Consideration wlU be siven to the spread of the centres, 
though this may not always be practicable, since allowance has a3so 
to be made for the dlstii^butlon of population. 

5. Centres will develop "satellite centres" in neighboux^wods and villa-es 
according to dema»i and the ability of coioamltles to sustain prcjx^mmes. 
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k, Afi "satellite oentres" develop In stature they may be raised to being 
full centres* 



The staff and buildings reqriired will be discussed later? the general structure 
envisaged is shown in App6ndix 0. 

73. IMfis will need advice iron the National Cownitttie over the policy to be 

adopted with repair! to the nuntoer of centres to )->e established. If the pro- 
posals in paragraph 72 are adopted the result Initially will be that there may 
not be more than perhaps three, four or five centres in each Nomos (Attica and 
Thessalomkl excepted), though this nuniber will steadily increase. A centre will 
be a pei'aianent institution and it would only be in tlie oiost exceptional circusj- 
stances that one would be closed. Centres would develop "satellites", and these 
would n»re closely reseoble the exisUng centres, since they i«)uld be established 
as required and many misht be of a ten^rary character, thou&h the majority would 
i>e permanent fixtures. 'She decision to sanction the establlshn»nt of centres 
and satellites, irould rest with MKLS, within the overall policy laid down by the 
Ministry. In reaching this decision, a NH[£ would be well advised to seek the 
opinions of people in th? conmmity concerned. 

Athena/Piraeus and O^ssalonikl 

7h» In Athens/Piraeus much the sane kind of structure vdll be developed with the 

centres being located in strategic places throughout the conurbation, tojsether 
with such satellites as are necessanr. In ISiessalonild it will also be necessary 
to establish more than one centre in the city. 

Cwitre Coianlttees 

75. The first report referred in some detail to ^e need for centres to be felt 

to be a part of the coflmunlty served and of the necessity, -ttieref ore, for 
repi-esentatlve centre cooBBittees to be established for their control. Article k 
of the revised regulatiwis requires centimes to constitute such commlttes, whloh 
should be given as niuoh authority as is possible, consistent with the need to 
ensure ti^ proper use of public funds. 



Centre Directors 



7v>. Centres must also be adequately staffed. The Ions- term aim slmild be to 

appoint a permnent, full-tiii» director In each centre; as a start, over the 
development period, 65 full-tir» directors shovtld be a^jpointed on the basis of one 
to each Nt^s and additionally 10 more in Athen^Piraeus and 3 more in ThessalonUd. 
The training of these directors will be discussed in a subseqt;ffint section. 

77. At present directors of centres are almost exclusively chosen from teachers, 
mostly at the primary level. There should, of course, be a close coiviexlon 
between sohool and adult education, but at the same time i^ult education i^iould 
be allowed to develop independently. SuitiOjle men and w^»n to be dlreotors of 
centres will be found in many walks of life 5 sane, most certainly, will be teachers, 
drawn from all levels of the teaching professicmj but there will be others who 
may have an equal claim for appointment to this positioni people «^ by their 
Inuerests ami toiowledge are able to bring to the work special gifts. It is rea- 
lized that enabling such people to Join the adult eduoati«i service may present 
adiiilnistrative difficulties, but it should not be beyond the wit of man to devise 
Miys around such problems, especially if the good of the "oonsumers", the adult 
public, is nade the paramount aim. 
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'iB, Puli-time directors will be needed at various levels of seniority, according 

to the nature of the oentre. It is suggested that the ai^ointaents should 
be \fithin the grades 2 to 6. 

7';. Por the tim being icost centres will be staffed by part-time directors. The 

majority of tlwse will continue to l>e recruited froa the educatlwi eervice 
<;houGh as with full-time staff this lught not to be an unbending rule Who- 
evw is a^winted it is essential that h.y^ should cjOBienoe woric weU before 
«ie start of the season in Septeraberj it is also iciportant that ttore should be 
sane degree of permanence to the aMWintront and it is suggested thau part-time 
directors should normally serve for periods of three years and be eligible for 
reawjointment. Part-tine directors will need some Initial training and they must 
also be adequately remunerated for «ieir work. Anything less would be unreason- 
^le. ThB scale of fees is a natter which is best settled by the National Com- 
mittee for Adult Education. 

Ce ntre Pro^rananes 

80. Centres will provide as con^^rehenslve a prosremm of activities as is reoulred 
and as is practicable. It will be the resptmslbility of the director and the 

centre comaittee to fonaOate the programs^ in «ie licht of ths needs of the 
oonuamity. Ttere should be an annual meeting, probably in April or May, for tbe 
ia«sentation of a report on the past year and to consider Ideaii for 1^ pronramme 
Of the ensuing year. Centres should be encouraged to make a long-term pro-ranine 
coverins wtwle year (September to August), as is ik>w sanctified in the"net; 
regulations, and detailed prc^ranmes, for the three periods of "Autumn to Christ- 
mas , "N^ Year to Easter" and "Swmer". Each of these should be settled at least 
two months in advance - thoush allowance should also be made for last-minute ad- 
ditions to meet particular circumstances. 

81. It is suggested that a oentre should compile its prcHsraame In two forms. 
There will be the "official" projrauae, these will be activities *fliloh have 

been ai^iroved Ir NELE and wlU receive a subsidy to ©over tl» wt of the leader 
or teacher, and other esqjenses such as the hire of films and e'iuipiMnt. Since 
these activities are publicly supported, ttiey can be offered to the public at 
nesUslble charge, or at no charge at an. ©le tl^ and place of such activities 
must be duly registered and be open to lnspecU«j by the Inspectc^^te. 

82. A part of the official progratsoe will be ocmeemed with formal instruoU<ai 
for those who, by law, must attend to ooaplete their primary courses and 

those wiK> voluntarily wish to study at primary or secondary levels. (As the 
numbers attending secondary sclwols increase there wlU develop a demand for even- 

*li^l^''®'^"3r level.) This is woxic whi<ai will have to be carefully 
regiOated by NELE. It will also be desirable for the Ministry of Education to 
«Eamine the owtent of the courses being offered to the adult iRdJllo and to make 
such modifications as are necessary so that ttey are relevant ai^ meeting the 
real needs of the stidents. 

83. A centre ought also to have the right, steuld it wish to do so, of arran,lns 

^ Zi^h^ activities - that is. activities which are not subsidized by 
^JL'^®*^^***?'?^**'^' generate sufficient funds to sustain themselves, 
f unofficial programme will probably vary acooitUlng to the looaUon 
or ine centre. For axasq^le, a dty centre may well wish to arrange activities 
for partlctaar groups of people In the coisminlty can well affoxM to meet the 
w^J?? I!^"*** should not be a drain on the taxpayer. Very often work of this 
^v^u^ J^f J" chai^cter, ej^es being training courses for nana^e^^, 

study groups for professional people, and industrial relations training for 
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oo^loTerd and employees* At the saoe time it mst be ^i^^iaeized thet every centre 
should have as full onA oOi:s>rohen8iTO an official proisn^Bie as possible* ond it 
should be a duty of NELE to ensure that this is so. It is essential that adult 
eduoaU.on s)u>uld be for every^e, and the official subsidise ^:*02raj8me will 
ensure that Uiis is so* 

84« A report of this kind is not the place to enter into a discussion on teach- 
ing methods. It saist, however, be OMsaented tliat at present centre proi^rsuisses 
seen to be focused on the provision of lectures* alsost to the exoxueion of any 
other kind of activity. It is hoped that ^s will change, so that the eoidiasis 
will be placed on participatory activities, in ^oh both "learner" and "teacher" 
make their rightful contribution. At tbi same tine less reliance on tA^a sin^;le, 
isolated, lecture should sive way to oMitinuing teachlncj situations. As centre 
prouraosnes aro broader^d this chance will inevitably take place through the in- 
cluaion of activities tMoh necessitate courses running over a period of time. 
But in the existing prograoaes of centres it would be possible to incorporate 
aotivities involving si^rt series of meetings, and these will et^ourace stixly in 
depth of subjects rather than ^ TOmei^t superficial ^^roaoh oamonly adopted 
at present. 

85* In a subsequent part of this report consideration will be given to three 

matters concerned with teaching-leamlns situati(»^, narely the use of 
television and z^tdio, correspot^nce education ami the provision of books. 

VEL£ Prohsrammes 

86. In addition to the programue of the centres a KEI£ may wish to arrange 
aotivities of its own. S<mt» of tt^se n»y be in areas remote frcnn centres 

or satellites; seme may be in experiOMital areas, to sound out the likely public 
resi»nse to adtalt ^uoational aotivities. Qat there will also 1m 8<»oe aotivites 
vdiioh are best arranged by KELE for the benefit of the vHwle Nmams. EXaa^les 
of these would be group tours, recreational aotivities and exhibitons of various 
kinds. 

Local AuttK>ritie8 and Comtnunity OrKanizaticma 

87. It has already been stressed that adult educational activities will not 
only be arranged by the statutory providers, but also by local authorities 

and by a host of voluntary comnainity organizations a:^ interested individuals. 
LooOj. authorities may wish to arrange aotivities themselves j probably, however, 
the best help they can ^ive is by n»king suitable sites available for centres. 
The active suj^rt of the mayor and council is el&o invaluable in demonstrating 
that the centre is re«;ard^ as an in^rtant institution in the ootammity. 

88. NELE should give such help as is possible to local voluntary ooomunlty 
orsanizations and to private individuals desirous of initiating adult 

educational activities, lim new regulaticms make provisi<Hi for this. Uhex^ 
centres have premises of their own they eUiould encourage local <»mB»nity or«:,an- 
izatlons to make use of them, if they wish, at ao more than a nc^nal charge. 

Programoe Staff 

89* All these plans will come to nought unless sidtable men and w<^en can be 

found as teachers and lexers. A distin(suiahing featm^ of adult education 
is its reliance on peuTt-time people to undertake tbe^ duties. Unforttmately, 
too little care is e^^nded on their recruitment apd training, with the result 
that teaching in adult educational aotivities is often of a very low standard. 
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90. The naoorlty of these ^ teaeh In centres will live fairly close at hand 

^J^lt in the same Noiaos. Consequently the chief wcJi^Un-^ a^eS^' 
be N^, through its adult education officer, and centrTdl^i^s SSlom- 
^tee meoi^rs. Each NELE should oon^le as comp^^hensiv-* "118^^^^!^^ 

if^nJ ^ ^ wilUnc to travel further afield. Tte l^t 

Should include teachers in all the branches of adult education in inSTaoif^itie* 

hf? l^^}^^ organized. Both vocational and^!^tlS^ sSj^Js 
^uld be taken into account, depending on tihat alternative faoiUt^a?^ a^L 
i^le in the locality and what will be eaq)ected of the ^ult educS^ c^r^ 
Teachers in general subjects will be required and it is SkeS that^MA^* 
imitractors will be moh in deaam!. It least ^e a yLrSeL^^uiTbff 
^tr.Tt^ ^""^ oitsanized by tS^r^i^s^ ^ in 

have received training. Son» initial preparation is particularly Le^f^ 
ni.ht school" teachers and those who are pn,vidinc iS^cU^foI^ilSt^^Ites. 

91. Part-time teachers must be adequately reaaanerated. accorting to a nfttion«iiv 
a.-reed scale of fees laid down by the National Ck^^^CfS? Su^t^Sn. 



''Students" 



I??^!! ^"^^ education is restricted to formal aoti- 

viUes, but of course this is not so. For aany aspects "Mrticloa^ 

be a better word. And for imich of adult education It^^ th^^? 

is a voluntary activity on ttie part of the aen a«i y^ltm^^ " 

S^S^J^i^^^Srivi?*' f?"^* education activities so l<mg as «»8e activlUea 
^ lives and are interesting and are arro^d at eon«mi 

comings and publicise those of particular H»m. ^ ^^"^ 

^' Whether fees should be charged to "stiaients" is a natter for the Itetlon^ 

Hi.;her A^ ult Stiail&g 

^' J^H^!*^!*"? increaslniay accepted througteut the world that universltle«- 

ano ocveioped by institutions of every linguistic and eultuwii ti^ii*^ t 

are chained with the responsibllltv oT-lS^ extra-nairal" departments which 

WW responsioiiity of oakins the re«>uroes of the university 
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available to the whole eonanunlty. In the United States extension departments 
are a feature of most universities* providiniS evening degree oourses for part« 
tlc» stiidents, professional and other vocational refresher courses, as well as 
what ndght be termed ^^.eneral liberal studies. In the United Kingdom oaioh of the 
work is publicly financed; in the United States possibly the majority of oourses 
are expected to pay for themselves. 

9o. Oenerallzatlons are seldom accurate, but it seems that university adult edu- 
cation is becomln<i incroasli^ly Involved in the professional (vocational) 
contlnulnc; education of those raetribers of the public able to benefit from aontaot 
with a imlversity. This work falls into two categories, namely 

(a) re- training and ref^sher courses; 

(b) r6le education, that is helping men and women to sustain rdles in 
society for which their earlier education is an inadequate preparation. 

In addition, universities in many countries are actively involved in provldinG 
hl-rher level training courses in adult education, in pursuing research into this 
field of education, and in promoting oxatural aiKi social educational projsrammes. 

97* Some meo^rs of the universities of Greece are already doing work of this 

kind and their contribution is warmly appreciated. But there is a need for 
the universities, as institutions, to recognize that this is a proper official 
activity to be engaged upon. Consequently, it is sugisested that the Ministry of 
Education should establish a committee for higher adult stipes, this body to 
Include representatives of the universities, together with the director of the 
department of adult education. A first task of this body wovdd be to define in 
broad terms the fields of activity to be delegated to these Institutions, together 
with the resources needed for such work. Ihe c^ailttee should be serviced by a 
full-time officer. 

58. It is further suggested that there shoiOd be estiOalisl^d oomnlttees for 
adult education at each of the universities. These committees would be 
required to carry out the policy laid down by their parent institutions az^ by 
tiie national committee. They siiould also co-operate with NELEs in the region. 

Some of the activities arransed by a university committee will be local and 
rejional, that is for people living In that area. Other activities wiU be na- 
tlomd and international in chfo^ter, aoconUn,^ to the particular interest cmd 
si^clalizatlons of the parent institutions. It is hoped that one university will 
MMoaence as s^n as possible to make provision for the study of adult education. 
Each committee should be ab7* to make two full-time appointments (a director and 
an assistant), these appointments to be regarded as havlns the status of uni- 
versity a{^inta»nts. 

Residential Colleges 

100. The -reat bulk of adult educational aotivltes are non-residential. Kavins 
said this, however, it is recognized that there are som activities «*lch 
are more effectively undertaken in a residential institution, i^re people can 
be brought together for a limited period of time (week-end, week, fortnight) In 
order to study more intensively than Is possible in the usual "class** or 
situations. It Is suggested that a modest start sl^uld be made for providini;; 
facilities of this kind and that during the initial development period two such 
Institutions should be established, one in the north and the other in the south. 
Each collese should be controlled by a board of mansGement which w<M2ld Inoliule 
representatives of MEI£s of universities and also some "naUonal** personallUes 
with differing Interests. The colleges would be managed by an academic director. 
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101 • At the same time, the fullest use should be made of eadLstinij residential 

eduoatic»ial institutions* The hinisti^y of A.'pri culture eontrols several resi- 
dential oolleses for farmsr-tralninij, and it is Iwped tlmt ways laay be found 
whereby these excellent preiaises could be used for different educational activites, 
when not needed for tl^ir prinsary function. There are also other residential 
institutions which could be used, and the department at the Ministry should main- 
tein a list of such premises ard make this information available to NELEs. 

&d.ldink:3 

102. The fact that some adult education can talce place in "borrowed" premises - 

< that is buildings not specifically or exclusively built for adult education - 

J oti^ht not to be used as an excuse for failing to provide any premises at all. 
Certain buildlrvss are required, especially for many vooatlaaal classes, and it is 
important that the National Committee for Adiilt Education should consider this 
i matter as soon as possible so that a start can be made on a building projraiai». 

103. Tho main requirements can be classified as followst 

National A trainlnc ooUese for adult educationists. This Institution 
is discussed in the next section of the report. 

Area ?N«o residential ooUe^^es for adults. 

NwgQg Each HEIZ should be required to draw up a developmeni: programme, 
and this will include the buildinss and other equipment which are 
needed. As a start. It is su^ested that in each NSI£ tliere should be 
one adult education centre built s^ifioally for the purpose. These 
centres will vary in size; the big cities will need places with more 
space than the provincial capitals. Ohe aim might be that over the 
ensutntj 25 years, each Nnoos will have one such centre, and in Athen^ 
Piraeus two. If raore funds are made available this progranBe could be 
substantially increased, especially if ether mnistries agree to the 
Joint financing of centres. For the time being most centres will operate 
in "wings" attached to existing institutioiis, in rented property adapted 
for the puiijose, or in "borroi^'* premises in vriiioh there wuld be no 
8i»ce reserved exclusively for adult education. Such places are coimunity 
and villatje halls, and schools. The proposed "wings" should be modest 
extensions to existins schools (preferably secondary schools), consisting 
of one or two rooms %^ch are available for adults throi^shout the day. 
When the school is not in session, its facilities will also be available 
for use by adults. 

104. It must be stressed again that the provision of prefCL- es for adult education 
should be planned in conjunction with other Ministries, and especially tlie 

mnistries of Culture, Agrioulture and Labour. Centres may inclwie activities of 
conoejiti to each of these ministries, and may also incorporate libraries, and 
possibly provision for the performins and graphic arts. This ia?>lies the closest 
association between the Fdnistries of Education and Cidture, to ensure that the 
jHiblio is given the best service possible. 

103. Each imE should have a vehicle at its disposal for the transport of equip- 
ment. 

lOo, The financial implications of these proposals are outlined in the followinti 
section of this report. 
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TralrtLng 

10/. Tralnints facilities of varyin^i kinds and of differing lent^ths will be required 
for the full-time and part-time staff engaged in adult education, as follows:- 

Full-time staff 

(1) Initial training coux^e of ti#o aionths duration* 

(2) University-level one year course in the theory and practice of adult 
eduoaticm, 

(3) Refresher courses (one to seven days duration) on aspects of adult 
education* 

Tart-time staff 

(a) Administrative 

(U) Two-week initial training seminar for part-time direotors of centres, 
and for inspectors vAm are required to assiuae part-tine responsibilities 
in adult education. 

(5) Refresher courses, from one to seven days duration. 

(b) Teachers 

(6) Short courses « from one to seven days duration, on teaching methods. 

108. fteny of the courses will be held at the proposed national training collese 
which ^uld be established within reasonable distance of /thens so t^t" 
tl» staff at the ^5inist^y oould easily assist in the teaching at tbB courses. 
The training officer would be tl*e director of the college. The initial trcinlns 
ooirsed) of two months <toition would be held at the ooXle^* It would be for 
all full-tln» staff employed in fidult education who have not obtained a university 
qualification in adult education. The course would consist of an introduction to 
the theory and practice of adult education, with paj'ticular reference to the needs 
of Greece. It vrauld be particularly suitable for adult education officers and 
centre directors, but new staff in the departmeot at the Hinistry ought also to 
attend the course and some places on it should be reserved for msoibers of non- 
statutory organizations. Probably two Intitlal courses will be needed each year. 

It is essential that there should be a full professional course of training 
available in Oreece, rather than having to depend on facilities in other countries. 
At best this should be offered in one of the universities (2), the course lasting 
for one academic year, asid attended by those entering the adult education servloe 
for whom an advanced course of this kind would be appropriate. 

There is nuch to be said for giving a new entrant six months experience of 
working "in the field" before embarkins on either of ttese courses. Tbia will 
not only give hin/her some practical knowledge of adxilt eduoatlon; it will ^ive 
tlie authorities a ci:mce of assessing whether the ca^ildate is suitable for the 
pi'oposed training. 

The refresher courses (3 and 5) need no explanation, except that they will be 
tailor-made for the avompt whether tl»y be ir^^peotors. dtreotora or adult edu- 
cation officers. 

The short initiatory course (k) for part-tiri» direotors will cover the basio 
information required for the effective mana:;ement of a small centre. The intro- 
ductory course for teachers (5) will provide the essential ideas on how to teach 
adults. 

ERJC Serial No. JOly 



- 28 - 

109* In sddition« it is isiportant that aU school- teachers durii^ their training 

should be r>lven some Insight into the special contribution of adiilt edu- 
cation. ISaXs is al^^ady general practice in the pedasogioal academies ani tt^re 
is no need to stress this mtter further. 

no. It has been repeatedly urged in this report that the Ministry of Bduoation 
is only one of several a^;enoies involved in adult education. Ihe proposal 
to establish a national training college for adult education raises tliis matter 
again, ^^re would be much to be gained from ssaking this place available for 
the training of workers in all aspects of adidt education, that is in acsricultural 
ertens^An, health education* co-qpei«tives« etc.* as well as for staff of the 
tt^nistry of Education. If possible* places on ta;«ini:« ccmrses i^tmild also be 
allocated to tl»se woj*in5 in non-statutory or^^anizatiaas. Such joint traininc 
is desirable not only on £p:'ourKi8 of eeonway. * By worSdLng together* the trainees 
would learn to appreciate the contribution tdiich other agencies eu^e nalcing to 
adult education and a spirit of co-operation would be g^fierated which they later 
would carry into their work, to the benefit of all. 

yub^j^c^t^ons 

HI. A few publications are already available in Greek on aspects of adult edu- 
cation* but many more will be ne^ed as tiie number of activities increase. 
In addition to subject texts* there is a need for at least one general book on 
the theory and practice of adult edt^ation which trauld be used in the trainin:^ 
(Kyurses. 

lis. An annual handbook m adult education would serve as a useful diz«otory bc^ 

for ttose engaged in education and those mea&)ers of the j^iblie i^ want to 
know what facilities are available. An occasional newsletter TOspiled by staff 
at the Hinistry would help to enooux^e a feeling of esprit de oorps and be a 
means of disseminating ixifovrntim and new ideas. 

Television and Radio 

113. A committee has recently l^n establish^ to promote educatiox^ television* 
and a start has been made with prograss»8. AU that ne^ be said in this 

report* tl^refore* is to urse that the fullest use be made of both television 
and radio. This is particularly important in view of the difficulty which is ex- 
perienced in the smaller cities and rural areas of finding qualified people to 
teach in adult education. 

114. As soon as p^sible consideration 8tK>uld be given to the provision of pro- 
grammes to ausment the teaching of general educatim. At present need 

for this is probably greatest at the u|^r primary and secondary levels* thouch 
it is not too soon to begin to give "Uiought to the idea of an "open* university. 

113* Centres ^uld be enoouracsed to make use of radio smd television* and to 

establish "listening" aiKl "viewing" grou|^. For this to be possible* however* 
it is essential that advance information of proi^raimnes should be available. At 
best an outline of iriiat is beins arranged for the academio year should be sent to 
centres in the siasaer. For s^se pr<^v&m»s special texts nay be required. 

Correspondence ^uoat^mi 

116. For ti» classes providing primary and secondary ooux^es* consideration should 

be jiven not only to usin^ television and radio* bat also introducing^ pro- 
gracuaed texts and correspondence courses. The latter is a major ta^rtaking* and 
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one which deserves a special report by itself « but quite clearly as the demand 
for "remedial** courses at tbs secondary level increases it will not be possible 
to meet it by conventional classroom methods. Since the establishment of a cor- 
respo denoe course unit is an uz^ez*taking requiring soise length of time, it is 
suggested tiiat a oomaittee should be set up within the Hinistz^ of Education to 
examine the feasibility of the idea and to brin; forward recoiraendations. 

Libraries 

117 • The need for a more oos^jrel^nsive library service in thie country is widely 
recognized and is being actively considered by the Ministry of Culture asid 
Science. It is to be hoped that those responsible for adult education will be 
Siven the OM»rtunity of bein^ involved in the planning of the service, since the 
availability of reading matter is of basic and crucial concexn to them. 



VI. OSS v^mowmm: 

Major Decisions of Policy 

118. Initially the following n^or decisions are needed t 

(1) By the government as a v^le, on the establishsent of an inter-ministerial 
Council for Continuing Education, ai^ <x\ the allocation of responsibil^ 
ities to the respective Ministries. 

(2) By the M5 nlstry of Education on its policy for adult education and on the 
developcent of the service. These decisions should then be reflected in 
comprehensive legislation in order to provide the legal basis for ti^ 
work and the avedlability of the necessary places for full-tin^ appointments 

Ministry of Education 

119. The detailed proposals for the Ministry of Education whioh are contained in 
this report cannot be implemented insnediately, since it will take time to 

find and train the staff on which the plan depends. It is suggested that there 
should be an initial period of {biased growth over four years, thus allowing the 
fifth year for evaluation and the plaiuaing of continuing develoi»!ent. It is im- 
portant to regard the first f<»ir years as an initial stage, and that allowance 
should he wade for annual e:q>ansion of the service as needs ar^ ciroisostanoes 
penslt. 

130. The development plan is based on the proposition that by the fourth year the 

Ministry of Education should allocate about of its recurrent budget to 
adult education, together with an allocation for capital requirements. 

121. At the outset there should be the reoz^anissatioo of the following consdtteess* 

(I) National Coondttee for Adult Education 

(H) Jikmoa Coimiittees for Advdt Education 

There should also be the establisiai^t of the following new committeest 

(I) Area Conanittee for Adult Education, if it is decided to include them 
(II) CosBsittee for Higher Adult Studies 

(m) University Cotrndttees for Adult Education. 
Centres should be required to set up cotnnittees of stfmageQ»nt. 
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122. The {biased itsplesientation of the plan is shoim in the following tables 
(1 to VI). 

Total Costs of Development Plan 

123. By the foxirth year the total rectirrent cost to the Ministry of Education will 
be about 11U«500«000 drachmas, a little over 1.1^ of the total budget. If 

the adult population of Greece is taken as being of the order of 6 million, this 
e::q)enditure represents about ao drachma a head, a trifling sun for a branch of 
education which can make an essential oaitributi<m to national development. 

Project Extension 

12k* The UNDP country programme allovrs for return visits by the e;^rt durin*: the 

early period of the development plan. Such visits should i» timed to take 
place at critical moments when additicmal assistance win be most beneficial. 
Ttiro occasions iriiioh would seem to be appropriate are when the "independent" 
directorate of adult education is being inaugurated, and for the opening initial 
training course at the National Training Colle^se. 
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Ministry of Edueatlon 

^ duties of the staff aeoibers is given in parecsrc^ 
Area 

Two residential eoXleses to be established. 

Weyjos 

As adult education officers are €«>pointed, suitable pennanent adult education 
offices should be opened. Each full-titoe officer should have a vehicle. 

A buildiiig progranaid of centres (new purpose-built Mfies, adaptati^ss of existing 
buildinc;s« and new wings to existing educatioml institutions) should be drawn 
up by the National Cosanittee for Adult Education, l^i^^iasis should be on ine:^n- 
sive "wings", though obviously purpose-built centres are required in the larger 
cities. 
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II 

FULL-nxyz STAFF RiiiauiBsriafrs 







1 






2 




3 




k 






New 


Tbtal 




ISotaX 


New 


Total 


New 


Total 


a. 


tiliUstry of Education 
professional 
Seoi*etarial 


6 

2 


8 

2 


h 
1 


12 

3 


3 
1 


15 

k 


m 


15 
k 


b. 


Inspectorate 


2 


2 


8 


10 




10 


- 


10 


0. 


Residential College 
Directors 


4m 




1 


1 




1 


1 


2 


d 


Officers 
Secretarial 
Centre Directors 


10 

10 . 


10 
10 


15 
15 
20 


25 
25 
20 


15 

15 

20 


ko 
uo 
uo 


12 
12 
25 


52 
52 
65 


e. 


Universities 


5 


5 


k 


9 




9 




> 



35 37 68 105 5it 159 50 209 



Notes 

a. Aocordinu; to proposals in paragraj^ hj. There are two permanent appoint- 
ments already in the depertB»nt« 

b. T^v'o Inspectors in the first >-ear, and el^ht further appointments In the 
second year. 

c. Directors of the proposed residential colleges. 

d. By the fourth year every HELS should have an officer with a secretary and 
at least one centre direotor. 

In the first year the secretary of the National Conraittee, and one appoint- 
E^nt to each of the four universities- In the »3cond year, four further 
appointments. 
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PROPOSED BECURRBHT S&Pag)ITURS ON ADOI/r SKJCATION (000*b drs.) 

3Y laS KnaSTRY of aXJCATION 





YEAR 


1 


o 




1. 


a. 


Kational Consilttde and National Council 100 


125 


150 


200 


b. 


Headquarters staff 


1.500 


2,000 


2,500 


2,o00 


e. 


Administration 


550 


600 


750 


1,000 


d. 


Teaohlns aids, i»2blioatlons 


1,000 


1,750 


2,500 


3,000 


e* 


Training 


1.500 


5,000 


6,000 


6,000 


f. 


Kational prograsjoss 


1,000 


1,500 


2,000 


2,500 




Oi^its to non-statutory orGanizatlwis 


2,000 


2,500 


2,750 


5,000 


h. 


Grants to KEI£s 


55,000 


55,000 


70,000 


f!0,000 


1. 


Higher adult stt;KlLes 


2,500 


5,^^50 


5,700 


3,700 


J. 


Inspectorate 


750 


2,500 


2,500 


2,500 



Total i*5,700 7^^,U25 92,950 m,500 

$S of Ministry budget (approximation) O.fJ 0.7 0.9 1.1 

Wotes 

a. Bxpenses for the National Coianjittee at the r^inistry of Education and for 
representation on the National Council for continuing e^oation 

b. Tlie professicmal s^iff of the department. 

0. The secretarial staff and administrative e3Q^nses. 

d. The central collection of teaching aids, and the cost of special i^ibli cations 
(less returns on sales). 

e. Expenses of the National Training College and of other trair^ng courses 
arranged by the department or where i»rticlpants are sponsored by the r!lnistry 
of Education. 

f . To cover the costs of nationally sponsored prograssaes, esj^oially experl- 
t^ntal pro£p:ain%s on television and radio. 
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Grants in aid to assist re^istex^ non-statutory asenoies with their adult 
educational work* 



h. The central department will niai:e a block grant to each NELE worked out on 
an a^^reed basis. The jrant to a NELS covers the fol lowing itemsi 

(i) salary of a full-time officer (or fee to part-time officer) 
(il) adotoistratlTe etfpexm^s 

(iii) purchase of teachin:: aids 

(iv) prosracsQes sponsored by the VEIE 

(v) salaries of full-time directors 

(vi) grants to centres to cover the cost of payment for part-time directors, 
administrative and running e:Q>enses, and fees to lecturers, tutoi's, etc, 

(vli) proportional cost of residential adult education oolle-^e 

1. See 'Sai3le V 

j. T-Jo inspectors in the first year and eight further appointments in the 
secor»3. 
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T ABia IV 
(r>A>?rS TO fnfitVa rf*^.} 





YEAR 


I 


2 


3 


k 


IP V 


Full-tltnfi Officers 


S«000 


5#000 


8,000 


10,000 


b. 


l^m^tiind Officers 


1*100 


800 


350 




e« 


SdoretfiUTlal/ttdniin « 


5.000 

^ # www 


7,200 


8,it00 


9,000 

^ # www 


d« 


Office Rent 


200 


'^OO 




<^ 








www 


8.000 




f. 


Teachi^ Aids 


1,000 


1,100 


1,200 


1,300 




NEI£ PrograsBBos 


1.300 


1,300 


2,000 


2,000 


h. 


Residential Collese 




5,000 


5,000 


10,000 


i. 


Gx^ts to Centres 


2k,kO0 


30,100 


36,300 


J>3,800 






35*000 


35,000 


70,000 


90,000 



Ihese "totals" to be subdivided between the 52 Mbmos* 

Kotes 



a.b. Aooording to Table IZ« Part~tir» staff reduces as full-tine staff 

e. Increases. 

e. To cover all adiaini strati ve costs. 

f • £quiiHi»nt held by KELEs for loan to centres. 

g. Activities arrang«i by {^I£s, includULns training seminars. 

h. NEIEs will pay a proportional fee for the running costs of residential 
colleges. S<^ revenue will coow tvom student fees. 

1. This grant covers payment of part-tiioe staff, running e;xpen8e8 of centres, 
fees to teaching staff. Centres should be allowed to raise funds locally 
in suf^rt of their work. It is assutned that centres wtdoh are "wings" of 
existing institutions will be rent free, ^^re centres are undertaking: 
work for other Ministries it is t»ped they will be in receipt of revenue 
frcHD these sources as well. 
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TAai£ V 

gwTT TO ocmrm KSi Hxcaai mjus studies (000*8 drs.) 



YEAR 1 2 3 U 



a* 


Professional Staff 


1,200 


2,000 


2,000 


2,000 


b. 


Sdoretarlal/Adtnln. 






1,100 


1,100 


0. 




300 


450 


550 


550 


d. 


CoiTsnittee E^^nses 


50 


50 


50 


50 



2,500 3.i>50 3*700 3.700 



Notes 

a* Accorrlin,^ to Table II. 

b* To cover seoz^tarial and administrative expenses. 

o» This is a oon^paratively woall allocation of funds for tlie peo&sxmo, the 
assumption being that much of the vocational work arranged by universities 
tfill be elicible for substantial fees from students. 

d* To eover costs of attendins oon^ttee meetings incliKUng KELRs. 
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SQgpl^I,^ OP CAPITAL QOSTS ( C0O«s dr«.) 



Year 1 



Two centres aay lfO,000 

^jo -adaptations" say 5,000 

Five "wings" say 10,000 

Ten vehicles say 1,500 

Year g 

Two centres qqq 

Two "adaptations" r'qog 
Five "«lnG8" 

National traitdng oollece I5 OOO 

Hesldentlal college lo'oOO 

Fifteen vehicles 2',^ 

ISMSLJL 

Two centres i^q qqq 

Tfc» "adaptatiwis" 5^000 



Fifteen vehicles 
Year U- 



Two centres i^q qqq 

Two "ad^tatlcms" 3;ooo 

Five "winfc;s" 10 000 

Residential college 10 oOO 

'i\#elve vehicles 1^800 



5<5,50O 



82^250 



^^fl . 10,000 



65,800 



^AL 262,800 
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APaSNDIX A 
Pellowshica 

The four fellowshipa aasoolatsd i;lth the project were mmrded as follows t- 
Mr» 0, Alpentzog ^^^ 

University of Edinburgh, United Kinsdon (Scotland) 
Mr» L. Costopoulos 

Leicestershire Local Bduo&tion Authority, United ICLnsdora (England) 
Study tour of D* •m'k 

Mr. C, Vlachoi^ 

The Sorbonne, Paris, Prance, 
Study tour In Switzerland. 

?i r. F. Yannopoulos ^^^ 

GSIu-^e Heitnvol3cse!\ochschule, Uest Oensany, 



(l) 'Jhese fellowships were extended beyond six months to alloif the fellows 
complete recojnlsed courses of instruction. 
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APPEHDIX B 

It is suc^gested that equipment purchased with the ^,000 grant should be 
eainuarked for use at nationalXy sponsored training courses, and preferably at 
the National Training Colle.:e. The followinc items have been ordered:- 

1 portable dosed circuit television 

1 duplicator ^ . 

7 ov-erhead projectors^ ^' 

7 slide projectors'^' 

1 iSm cine projector 

1 tape recorder 

1 epidiasooi» 

1 ii^bdio^record player 

1 foto dry copier 

1 sddr^ssint^ machine 

1 typewriter 



{!) The number of these itesas may be reduced if the total cost escceeds the 
aQ»unt of the srant. 
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Aetola }&manlas 

ArjoXisoa 

Arlzadia. 

As?ta 

Attioa 

Akhala 

Boeotia 

Qx«vena 

Drataa 

D<Kleoanesos 

Eyros 

Evboea 

Evrltanla 

Zant« 

Ilia 

Imathla 

Zrakllon 

^^sprotia 

Salonika 

Yanlna 

Xavala 

ICarditsa 

Kastorla 

Corfu 

Cej^ialonla 

KllIdLs 

Xozani 

Korlnthia 

Cyolades 

Lakonla 

Lariea 

Lasithl 

Lesvos 

Magnisia 

Kessenia 

Levkas 

Xanthla 

PelU 

Pleria 

Preveza 

Rethlmni 

Rodopl 

Senos 

Trlkala 

(l) drachma 

Sorial Mo. >019 



Grant for 

adult - » 
education^ ^ 



No. of 
oontres 



153,000 
2U,000 

i,o:.2,ooo 
35;.ooo 
au.ooo 
358,000 
^,000 

2k6,000 
i402,000 
25i»,000 
200,000 
155,000 
404,000 
533,000 
336,000 
215,000 
lf89,000 
341,000 
305,000 
^,000 
245,000 
260,000 
235,000 
374,0(X) 
451,000 
l5r,000 
3S5,000 
220,000 
50r,000 
1^3,000 
260,000 
3S4,O00 
307,000 
162,000 
282,000 
392.000 
277,000 
345,000 
185,000 
281,000 
175,000 
581,000 
293,000 



50 
10 
20 
19 
77 
25 
14 
26 
30 
20 
30 

13 
20 
10 
36 
20 
20 

15 
14 

30 
20 

22 
20 
30 

25 
37 
7 
36 
16 
32 
10 
26 
20 
30 
10 
20 

20 
30 
12 
20 
10 
38 
20 



No. of 

sobools 

(prtmary) 



17 



1 

3 
8 
2 

5 

4. 

3 
I 

1 
2 
9 
3 
1 
8 



8 

6 

1 
X 
9 



4 
3 

1 

5 
6 



16 
1 



Population 



228,90p 
. 8C,^98 

111,263 
70,376 
2,797,84^ 
239,859 
114,675 
35,275 
91,009 
121,017 
138,5CS 
105,369 
29,533 
30,107 
165,056 
U8,103 
203,670 
40,684 
710,352 
134,588 

121,593 
153,r/6 

45,711 

92,;33 
36,742 

84,375 
135,709 
113, U5 

85,337 
y5,C4ii. 
232,225 
56,226 
U4,C02 
151,392 
173.077 
2Jj.,50l 
82,jl7 
126,0C5 
;l,728 
56.535 
60,;4i:; 

W,677 
41,70? 

202.8ir8 
132,519 



. U2 - 



NO^K>S 



PhthloUs 

Fiorina 

Phocis 

Khalkidlkl 

Canea 

Chios 

Private organization 
TOTAL 



G:?ant for 

adult . . 
education^ 



227,000 
"5^5*000 

55,000 
"'90,000 

;Hi,000 
2 0,000 

500,000 

1(3,379,000 



Ito. of 
centres 



llf- 

55 
10 
22 

15 
12 



1,287 



Mo. of 

ni^Sl^t 
schools 
(primary) 



5 
1 

h 
1 



205 



Population 



l5i^,!5H2 
52,2;::^ 

73,C'>0 

ii;.V;. 



8,758,000aM). 



Souz^et Ministry of Education 



draobiiKi 
Serial No. 3019 



- 43 - 

BEST GOPY AVAILABLE 

APPEMPIX D 

Sub.1eots sttti ied In centres (1972) and mmber cf sessions held 

(Usually of 1 hour duration) 



1. Pandly 6,503 

2. Religion 5«953 

3. Health 5,310 
k. Child care 577 

5. Civics 10,362 

o, AiSrlculture (theory) 1,857 

7* Animal breeding 673 

8. Forestry 1,205 

9. Poultry iBIf 

10. Bee-keeping 121 

11. Fisheries II5 

12. . Qeocrajdiy 1^21 
13 • History 6,0^ 
1^. Folklore 379 

15. Fine arts 207 

16. Literature 3;^ 

17. Ec<Kionilos/trade 1,187 

18. Tourl^ 681 
IS* Foreign lan^^uages 120 

20. Fraotloal a,:rloulture 636 

21. '.'Oman's woxi£ ^8 

22. Film shows 2,3^ 

23. Heoreatlon 

2k, Athletics 5U0 

25. Conrawnlty work 323 

2u. Visits (educational) 120 

27. Sxoursions 1^ 

28. Other l,^fl3 



Sources FUnistry of Education 



Serial Ito. 30I9 



APmiDIX 2 



Secondary nlaht schools (1772) 





Publio 


Private 




Puhlla 




Aetolakamanias 


0 


0 


Kosanl 


A 
w 


V 


Argolis 


0 


0 


ftoirf nth! tL 


V 


u 


Arkadla 


0 


0 


CvfiXadds 


A 

w 




Arta 


0 


0 


Lakcnla 


w 


A 
W 


Attica 


15 


31 




1 


% 
X 


Akhaia 


1 


2 


iMlthi 


o 


A 


Boatia 


0 


0 




n 

w 


A 
w 


Chrevena 


0 


0 




u 


U 


Drama 


0 


0 




X 


A 


Dodecanesos 


0 


0 


MdfiSfifll A. 


1 


X 


Eyzx>s 


0 


0 




U 


A 


Eut^^a 


1 


0 




n 

w 


A 


Evritania 


0 


0 




u 


X 


Zante 


0 


0 




u 


V 


lUa 


0 


1 




u 


U 


In^thla 


0 


0 




V 


0 


Iraklion 


1 


1 




0 


0 


Thesprotia 


0 


0 




0 


0 


Salonika 


2 


2 


Trikala 


1 


0 


Vanina 


0 


1 


Fhthiotis 


1 


0 


Kavala 


1 


0 


Ploriim 


0 


0 
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APPENDIX F. PRC^OSED STRUCTURE FOR ADULT EDUCATION 
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APPENDIX G. PROVISION OF ADULT EDUCATION IN A NOMOS 




A "typicaf" Nomos 



In addition, aii members of NELE would be able to make \jx of 
resictentiai coiieg^ provided by the Ministry of Education 
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